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From Preparedness to Action: 
Nevada’s AFN Coordinator’s 

Role in Hurricane Helene

           



Inclusion in an Outcome

AFN OFFICER

• Policy and Strategic Guidance
• Community Representation and Coordination
• Documentation and Communication
• Local Government Support
• Proactive Planning and Inclusion
• Support for Recovery

 



    



Facts on the Ground 
The Arrival: October 11th
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• Power 
Outages

• 12 fuel depo 
locations for 1st

responders 

• 645 Roads 
remain closed (3 
interstates, 44 US 
roads, 61 NC 
roads, and 546 
secondary roads)

• Landslides 
ongoing and 
being monitored 

• Future Ops 
planning ongoing to 
restore operations 
to both water and 
wastewater 
stations. 

• 60 potable water 
systems on system 
wide boil water 
notice. 

• Western NC on private wells 
bottle water notice. 

• 16 shelters open with total of 
622 occupants and 86 pets. 

• 372,000 meals served 
• Feeding plan under 

development
• 6 hay and bagged feed 

distribution centers .

    



Key Coordination Activites 
of AFN Officer 

Disability Stakeholder Call 

Independent Living Task Force 

Assessing Needs and Providing Resources 
• Collaborated with Disability Justice NC
• Partnered with FEMA and Red Cross Disability 

Integration Teams 
• Assessing Transitional Housing
• Onsite assessments  

Coordination with Voluntary Organizations 
Active in Disasters (VOAD) and 
FEMA/State/Local VALs 

Communication and Information Sharing 

Transition Planning 

Accessible Transportation Coordination

Advocating for Accessible DSNAP 
Registration 

Future Operations Planning 

Recovery Planning and Coordination 

Just in Time Training 

     



Key Takeaways 

• Depth in AFN Officer Position 

• Trusted agents

• State VAL Position 

• The Partnership for Inclusive 
Disasters

• Mass Care, Feeding, MASTT  

• Forced Institutionalization, 
deeper look at medical 
sheltering 

• Projections

• Misinformation/Disinformation

 

Presenter
Presentation Notes
Depth in AFN Officer Position 

Trusted agents 

State VAL Position 

The Partnership for Inclusive Disasters 

Mass Care and Feeding 
Increasing at the State Level  the role and engagement of Child and Family, School Health, Child Care, Early Hearing Detection and Intervention, Early Intervention, Child Behavioral Health
Working on Pre-Deployable Resource lists specific to Nevada 
MASTT Teams – Multi-Agency Shelter Transition Teams - · The purpose of the Multi-Agency Shelter Transition Team (MASTT) program is providing concerted services after local resources have been exhausted and/or an event is extensive in magnitude, involving multiple counties and/or jurisdictions. The goal is to assist survivors with transitioning out of shelters and into a more permanent recovery plan as soon as possible. The recovery plan may include permanent or short-term housing, or information on local, state, federal, and non-governmental organization programs designed to assist individuals throughout the recovery process. Meeting this goal requires a well-coordinated, multi-agency, holistic approach to help survivors develop recovery plans and access needed resources

Forced Institutionalization, deeper look at medical sheltering 

Forced Institutionalization, deeper look at medical sheltering 

Projections:
GIS- recognized need to provide a comprehensive overview of daily “hot meals” offered and their locations. Need for a tool that decision-makers can use to visualize and comprehend the supporting information effectively.
Promote collaboration between federal, state, and community-based organizations to ensure accurate projections of long-term feeding needs. Current assumptions and projections vary across organizations, highlighting the need for aligned approaches.



Inclusive EM Community
Register at 
https://lnkd.in/evj4aUVJ

Colorado 2025 Access and 
Functional Needs Conference 
Register at
Link

https://lnkd.in/evj4aUVJ
https://lnkd.in/evj4aUVJ
https://lnkd.in/evj4aUVJ
https://web.cvent.com/event/d33a9eb2-2b02-49f4-b504-82d5245e985a/summary?utm_medium=email&utm_source=govdelivery
https://web.cvent.com/event/d33a9eb2-2b02-49f4-b504-82d5245e985a/summary?utm_medium=email&utm_source=govdelivery
https://web.cvent.com/event/d33a9eb2-2b02-49f4-b504-82d5245e985a/summary?utm_medium=email&utm_source=govdelivery
https://web.cvent.com/event/d33a9eb2-2b02-49f4-b504-82d5245e985a/summary?utm_medium=email&utm_source=govdelivery


Thank You.
Heather Lafferty
725.296.4128
heatherlafferty@dem.nv.gov
www.dem.nv.gov
@NvEmergencyMgmt
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